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C O L L I N G W O O D  G E N E R A L  A N D  M A R I N E  H O S P I T A L  F O U N D A T I O N

The word that has been so often referenced in the past many months has 
been ‘pivot’, the ability to stop, assess and move forward in another 
direction with agility and focus. At the Collingwood G&M Hospital 
(CGMH), not only was the team able to pivot effectively, innovations were 
discovered, preparations were made for the future, and teamwork led the 
way to ensure your hospital was ready for a possible worst case scenario.
 
From early January, CGMH leaders took initiative in preparing for the 
impending arrival of COVID-19 in Canada.  Even before the first wave hit 
close to home, our Simulation Team was busy training hospital staff with 
the skills they needed to protect themselves and other patients from the 
virus. This is yet another valuable program funded entirely by donor 
support that helped us prepare. 

Once the World Health Organization officially declared a pandemic on 
March 11, 2020, CGMH was able to react very quickly. Within a matter of 
days, volunteers were sent home, visitor restrictions were put in place, 

COMMUNITY RALLIED FOR COVID-19 SUPPORT, WHAT'S NEXT?

non-urgent/elective procedures and other services such as Ambulatory Care were scaled back.  The COVID-19 
Assessment Centre was swiftly and efficiently set up by hardworking staff all while CGMH remained open to 
treat members of the community that still required care.  

Not only was CGMH working hard to adapt quickly, so was our community.  By answering the call for donations 
to the COVID-19 Critical Response Fund, CGMH was able to purchase and implement new equipment, 
technology and renovations, as well as secure thousands of masks and gloves and other critical personal 
protective equipment items.  The response was overwhelming and more importantly, showcased the 
unwavering support the community has for the Hospital and its staff.  

So where are we now?  How has CGMH prepared for a potential second wave and beyond? Where have the 
COVID-19 Response funds been allocated? 

Please continue reading on page 6.

The Collingwood G&M Hospital (CGMH) is an orthopaedic centre of excellence for South Georgian Bay. This 
means the team of orthopaedic surgeons and nurses are always very busy, caring for thousands of patients 
every year.

To do their jobs effectively, they count on Diagnostic Images. These images allow our doctors to see their 
patients’ issues and decide on the best course of treatment. 

IN SEARCH OF A NEW IMAGE - HOW FLUOROSCOPY X-RAY
COULD BE A GAME CHANGER

It’s not just the Orthopaedic Department that relies 
on these diagnostic images. Whenever doctors need 
to diagnose anything from broken bones, to cancer, 
to digestive issues, they rely on Diagnostic Imaging 
equipment like X-ray, Ultrasound and CT. 

At CGMH, one of the X-ray machines can also 
perform fluoroscopy exams. Fluoroscopy is different 
from other X-ray imaging in that the images 
produced appear in real-time, providing detailed, 
moving images of the entire body, like an x-ray 
“movie”.  

The moving images allow doctors to see if there is a 
blood clot in the veins, if the bones are healthy, or if 
the digestive system is working well. Fluoroscopy 
exams can be done by injection or by swallowing a 
contrast (barium) which passes through the body and 
allows doctors to see the movements in even greater 
detail. 

According to CGMH’s Chief of Staff, Dr. Michael Lisi, “our existing Fluoroscopy x-ray machine is one of the few 
machines I can confidently say we use every day here at CGMH. We use it to evaluate specific areas of the 
body, including the bones, muscles, joints, and organs such as the heart, lung, or kidneys.”

At CGMH, we also provide X-ray guided major joint Fluoroscopy injections to help relieve some joint pain 
allowing patients to delay the need for surgery or, in the best of cases, avoid it altogether.

“In the beginning of the year, when COVID-19 surfaced, we had to pause all elective surgeries. So, in order to 
manage the pain in patients who were scheduled to receive joint replacements, we were able to give them a 
Fluoroscopy guided steroid joint injection. This service has been helping many patients in our community,” 
said Dr. Lisi.

LEAVING A LEGACY

Leaving a gift in your will is an incredible way to 
help maintain our strong community health care 
system well into the future.
The process of creating a new will or updating 
your existing will can be daunting, but with a 
little help there are many ways to make a 
meaningful impact and create a wonderful 
legacy through your will. 

Sean Ainley, of HGR Graham Partners LLP, (one 
of the largest law firms in Simcoe County) 
explains that, “Having a will is one of the most 
important things you can do for yourself and 
your family. A properly drafted will legally 
protects your family and your assets.  It spells 
out exactly how your estate is handled after 
you have passed on and it allows you to 

generate a personal or family legacy by supporting the charities closest to your heart”. 

“We recommend that everyone over 18 has a will and every 5-10 years, or after a lifechanging event, 
that a will is reviewed to ensure it remains relevant and up-to-date. When preparing a new will or 
making changes to an existing one, it is also a good time to meet with your financial advisor to 
discuss potential tax saving strategies available to your estate through charitable giving or 
otherwise”, says Sean. “If you already have a will and have decided that you would like to make a 
charity one of your beneficiaries, a simple amendment to your will or the drafting of a codicil may be 
all that you need. Generally the procedure for making a small change to add a gift in your will for a 
charity is far less expensive and time consuming than completely redoing your will. It’s always a 
good idea to give your lawyer a call to discuss the option that’s best for you.”

When you remember Collingwood General & Marine Hospital with a gift in your will, you’re making 
an investment in care for your community. You are ensuring future generations can enjoy the same 
excellent care we’ve come to expect from our community hospital.

If you would like more information or have questions, we’d be delighted to speak with you about 
your considerations for including the Collingwood General & Marine Hospital Foundation in your 
will. Please contact to Jesse Dees at 705-444-8675 or deesj@cgmh.on.ca 

WHAT ONGOING MONTHLY DONATIONS HAVE MADE POSSIBLE IN THE LAST 5 YEARS

Monthly Donors provide a predictable and cost effective source of funding to support the exceptional work that 
the CGMH medical team provides to patients every day.  Each of these donations add up and have a remarkable 
impact.

Some of our Monthly Donors who have been making gifts for 1, 5, 10 or even more years can proudly say 
they have helped the Collingwood G&M Hospital (CGMH) in many ways.

To say we are grateful for our Monthly Donors would be an understatement. Their gifts provide steady, 
on-going support and touch the lives of thousands of patients year after year.

If you would like to join our community of Monthly Donors, 
please contact Maria at 705-444-8645 or borgesm@cgmh.on.ca  

5 YEARS AGO
Replaced Cardiac 
Monitors

4 YEARS AGO
Replaced 
Surgical Tools

3 YEARS AGO
Renovated the Emergency 
Department

LAST YEAR
Renovated 
inpatient rooms

2 YEARS AGO
Equipped the hospital with infection 
prevention & control technology

Thank you for your support.

Phone: 705-444-8645   |   Email: foundation@cgmh.on.ca   |   Online: www.CollingwoodHospital.ca

THANK YOU TO JENNIFER YOUNG
On June 19th, one of CGMH Foundation’s most dedicated volunteers 
completed her term as a Director of the Board.  

Jennifer Young has a very long history of service to the Collingwood 
G&M Hospital and Foundation.  She is well acquainted with the inner 
most workings of both organizations, having served as Chair of the 
Hospital Board over a very challenging period.  During that time, like she 
has done for the Foundation over the past decade, Jennifer led with a 
strong sense of what was best for her hospital and her community.  She 
served as Treasurer, Vice Chair, Chair and has now completed her term as 
Past Chair of the Foundation. 

Her fierce commitment to CGMH and the South Georgian Bay 
community, and her ability to connect with donors has served the Foundation well over the past 10 
years. 

It’s the Foundation’s very good fortune that Jennifer has decided to stay on as a fundraising volunteer, 
continuing her commitment to support her Hospital. Thank you Jennifer for your dedicated service and 
continued commitment to your Hospital and Foundation!  

To learn more about the impact your dollars make
visit www.CollingwoodHospital.ca
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Imaging Tests
Completed in 2019 

“Our Fluoroscopy X-ray machine has 
been working nonstop for the last 11 
years. In order to continue to deliver 
the same great quality of care to all 
patients in our community, CGMH will 
have to replace this well used piece of 
equipment,” added Dr. Lisi.

This year, donations to the Tree of Life 
will be invested in a new Fluoroscopy 
X-ray machine.

Please consider how you can help.
 



A CONVERSATION WITH LAUREN TINDALL - VICE PRESIDENT
PATIENT EXPERIENCE & CHIEF NURSING EXECUTIVE

Imagine…moving across Canada to a new job, a new community and 
soon after that, launching into preparations for the arrival of COVID-19.  
Well, that is exactly how Lauren Tindall, Vice President Patient Services 
and Chief Nursing Executive began her career at CGMH.  Recently, she 
celebrated her first work anniversary and we met with her to reflect on 
the past year with the Hospital team and settling into life in 
Collingwood. 
 
Lauren, we can’t help but notice your beautiful accent!  Can you tell 
us a bit about your background? 

The accent is Australian, I’m from Sydney, and after doing some 
backpacking on the West Coast of Canada in the 1990’s, I fell in love with 

Vancouver.  I loved that you could work and play right there in the city and hoped one day I would live there. 
That hope came true in 2001 when I started working at Vancouver General Hospital in the Intensive Care Unit.  

"With the infection control guidelines that we need to put in 
place now, the Hospital does need support to help deal with the 
physical challenges we have."

“Overall, our people really stepped up 
as care providers to make sure that we 

met the needs of the community."

We’d love to hear more about your 
career path that led to CGMH:

In 2005, I completed a Masters of Health 
Administration from the University of New 
South Wales. That started my transition into 

management roles.  Most recently, I was the Director for Coastal Community of Care in BC.  This role was to 
provide leadership for all aspects of health services in a rural community of 30,000 people. Along the way, I 
have discovered how much I like leading a team and feel fortunate to have found that opportunity at CGMH.

Why Collingwood? What makes it special for you to work & live here?
 
I had already known about Collingwood through a few friends of mine and when the opportunity at the 
Hospital came to me, I reached out to them and they were great ambassadors for the area.  Mostly though, it 
was after meeting with Norah Holder (CGMH CEO) and Kris Baird (CGMH CHRO) that solidified my decision.  I 
hadn’t really been looking in the Ontario area, but Norah and the CGMH team were so nice and sincere that I 
felt that CGMH would be the right fit for me.
 
What examples of ‘above and beyond’ come to mind from the last few months?

When it comes to COVID there have been so many examples, from the way our teams managed the changes, 
from what they wore (PPE) to even how patient interactions were conducted which was a huge challenge for 
our Mental Health group to keep the dynamics of their program virtually.  We also built an additional ICU area 
with ICU beds, isolation and airflow strategies. Two ER departments were also created to support COVID-19 
positive and negative patients.  In the Operating Room, we closed elective surgeries and The Medical Surgical 
unit was under tremendous strain, especially in the early days of the pandemic as information could change 
from morning to night.  Overall, our people really stepped up as care providers to make sure that we met the 
needs of the community. 

What would you like our community to know about your team/Hospital? 

Our community knows that we are there to care for them and that we’re doing the very best we can. Our 
community also knows that our hospital is aging. With the infection control guidelines that we need to put in 

place now, the Hospital does need support to help deal with the physical challenges we have. It’s also 
becoming obvious that Collingwood and the surrounding areas have been discovered by many and our 
community is growing quickly. We have a finite number of beds and some days, it’s just not enough. We work 
very hard to ensure that we can meet our area’s healthcare needs and are able to because of the generosity of 
our community. That our residents choose to give their donation dollars to the Hospital means a lot and 
speaks so highly of our community. Thank you!

Continued onto next page...

INTERNAL MEDICINE:  NEW DEPARTMENT & NEW CHIEF 
There’s a new face at CGMH – a specialist who is certainly impacting the way care is 
delivered to those patients who are most acutely ill.  

Dr. Mark Bonta is a specialist in General Internal Medicine who has 10 years of 
experience as an Academic Internist working at Toronto General Hospital. His 
educational experience includes Course Director Roles within the MD Program at the 
University of Toronto, Program Director Roles in two fellowship programs (Hospital 
Medicine - UHN/SHS and The Medical Psychiatry Alliance) in addition to numerous 
clinical leadership roles. He has won a variety of teaching awards within the 
Undergraduate and Postgraduate MD Programs and has received National 

COMMUNITY RALLIED FOR COVID-19 SUPPORT,
WHAT'S NEXT? 

…Continued from first page

From the early days of the pandemic crisis, CGMH 
recognized the need for an Alternate Health Facility 
(AHF), and secured a space with the nearby Collingwood 
Legion.  

The AHF accommodates 25 inpatient beds and is still a 
crucial part of the pandemic response plan.  As such, 
the partnership with the Legion is being carefully 

managed under current guidelines as in the event of a surge in the volume of patients presenting to the 
hospital, it offers another safe treatment area to provide care.

The influx of cash donations for unplanned COVID purchases was essential to funding critical supplies.  
Specifically, community contributions made it possible for the purchase of items such as: Vital Sign Monitors, 
Portable Ultrasounds, Ventilators, Resuscitation Cart, Portable X-Ray, PAPR’s & Respirators and C02 Sensor. 
These and other items, along with crucial PPE supplies, have resulted in CGMH being stocked and prepared 
for possible future waves of pandemic related patients.

All equipment that has been purchased is not only set to handle pandemic scenarios, but will eventually be 
returned into CGMH stock to replace ageing pieces and be part of future inventory and crisis management 
plans. 

Like the community has shown time and again, it stands behind its Hospital. By putting time, effort and 
resources into preparation and readiness planning, CGMH is confident that it can be a leader in this and future 
challenges.   

COMMUNITY EVENTS HELP OUR COMMUNITY HOSPITAL
In the wake of COVID-19, the decision to cancel our signature events such as the Annual Celebration Dinner, 
G&M Golf Classic and our next big “Surprise” Event was not made lightly.  Our events are reliable sources of 
funding for the Foundation and offer much anticipated fun in the year for both our team and our guests!  
Therefore, that decision, while the correct one for health reasons, unfortunately drastically changed our plans 
for the year.  

With pandemic protocols expected to stretch into 2021, we’re working hard to creatively plan future 
Foundation events with safety in mind.  In the meantime, now more than ever, our third-party events will take 
centre stage and the opportunity to see unique fundraising ideas come to life with new and returning partners 
is exciting! 

What is a third-party event?  It is an event organized by a member or business in our community who believes 
so strongly in supporting their Hospital they organize and host their own event.  Proceeds from these types of 
fundraising activities go directly to support the highest priority needs of the Hospital. 

We are so thankful for all of the third-party event organizers who have safely delivered fundraising events 
during these uncertain times. Should you feel inspired create your own third-party event in support of your 
Hospital, we’re here to help you!  

For more information, please contact Linda Caron at caronl@cgmh.on.ca

Here are just a few examples of some of the amazing event 
partners that have organized fundraising events in support 

of the Collingwood Hospital.
 

Please be sure to follow us on social media as we continue 
to celebrate and showcase all of your amazing efforts!

Andrew, of The Mill Café in 
Thornbury honoured his sister 

Jenny, a former CGMH nurse in a 
July 4th memorial and culinary 
fundraiser.  Andrew and Sylvia 

(pictured on right) donated over 
$5,000 to CGMHF.

Representatives from Tatham 
Engineering (pictured on right) 
honoured their heritage title 

sponsorship commitment of the 
cancelled G&M Golf Classic and 

presented CGMHF with $15,000.

Michael Ney of 24h BLUE MTN 
presented a donation of $35,700 in 

honour of the popular ski and 
snowboard relay event which was 
held at Blue Mountain this past 

February.

Every effort counts and budding 
philanthropists, Charlie and Silken, 
raised $38 this past summer for the 
Covid-19 Critical Response Fund. 
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Recognition for QI work at the hospital level.

Dr. Bonta began doing locum work (filling in when needed) at CGMH in 2017 and has been contributing on a 
more regular basis since 2019. He has now made a significant commitment to bring his expertise to South 
Georgian Bay by accepting the position of Chief of Internal Medicine – a brand new department for CGMH.

Dr. Bonta will be joined in this venture by Dr. Sanath Rao, a General Internal Medicine specialist who 
completed his residency in Internal Medicine in London, Ontario and a fellowship in General Internal Medicine 
in St. John's.

“Having a formal Department of Internal Medicine will permit our team of inpatient Doctors (Family Physicians, 
Surgeons, Obstetricians) to have on-site 24/7 internal medicine support to facilitate a collaborative 
patient-centered care model for our admitted patients,” explains Dr. Bonta.  “This will allow for the expansion 
of Internal Medicine services over the coming years, including rapid follow-up for patients seen in the 
Emergency Department, patients discharged from hospital and for the development of an ambulatory service. 

“This change in structure will ensure hospitalized patients are receiving evidence-based care that is 
comparable with what would be provided in any larger city center – care that is consistent with provincial 
quality standards.”

Dr. Bonta brings his passion for teaching to CGMH.  His expertise will allow for medical trainees (Medical 
Students and Residents) to complete formal Internal Medicine rotations at CGMH, contributing to the high 
quality educational experience already in place through the Rural Ontario Medical Program (ROMP).

He lives a bike ride away from CGMH with his amazing wife Jessica (CGMH’s Clinical Educator) and three 
awesome children.  

“


